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The dispensing plan requires that the vaccination/medication be distributed within 
48 hours of notification of the Strategic National Stockpile being shipped (more 
about SNS at the end of POD training).   It will take approximately 12 hours for the 
SNS to be shipped and received which leaves public health with 36 hours or less to 
dispense the vaccination or medication.
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Volunteers will be required to sign in, receive their ID Badge, and report for Just-In-
Time training which will prepare the volunteer to perform his/her volunteer 
responsibilities for the event.  From Just-in-Time training, the volunteer will report to 
their designated station to fill their volunteer role.
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Just-In-Time training will give each volunteer an overview of what responsibilities 
their position requires.  A Job Action Sheet will be given to each volunteer specific to 
his/her role which will be a helpful reference to use throughout the event.
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Each station leader will give more detailed information about the area to which the 
volunteer is assigned.  
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Supply Assistants will keep each station filled with items needed for that particular 
area.  Items needed might be paper, pens, pencils, band aids, syringes, forms, etc.
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POD Monitors will assist wherever needed, such as with patient flow, taking blank 
forms to different stations, etc. Monitors may also assist law enforcement with 
crowd control if help is needed.  (NO—you don’t get to carry guns!)
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There will be law enforcement personnel assigned to each POD location for 
security.
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Amateur radio operators will be at each POD as a backup for communication.  In 
the event that phones lines are down and cell phone service is disrupted, they will 
provide emergency communications with the Emergency Operations Center, 
hospitals, and the local health department.
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Setting up a POD is not a hard task, but it does take a little time.  During our flu 
clinics, which are modeled after the POD operations, it took roughly an hour to set 
up everything once the supplies were there.  The health department has “Jump Kits” 
stocked with enough supplies, medical and non-medical, to set up a POD and keep 
it operational for one hour until more supplies can be received.  
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Supplies and signs, printed in both English and Spanish, will be distributed and 
posted throughout the POD.
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This picture displays a portion of the POD medical area setup and ready for 
patients.
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Patients will be directed by clinic monitors to an “empty” medication/vaccination 
station.  The monitor on the middle left side of the picture is signaling that he has a 
“free” station.

25



Some PODS may have separate rooms where volunteers can sit down and fill out 
forms.  Some patients may elect to fill out the forms while they wait in line.  Form 
distributors will assist patients with answering questions and help those who cannot 
fill out the forms for themselves.
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This area will be staffed by a consulting physician and nurses.  Any patient who has 
indicated a possible contraindication will be directed to Medical Consultation.
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This station may be staffed with a nurse and an assistant.  The nurse must have a 
current, valid, active license in TN.  The assistant may be a retired nurse, a nursing 
student, a nurse with an inactive license or any other person approved by the Clinic 
Manager as being properly trained to assist the nurse. 
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POD Monitors or clinic monitors will keep patient flow moving at a steady pace. It 
will be very important to keep patient flow moving at the quickest pace possible.  

Monitors will also be used as greeters to direct patients as they arrive to the POD.  
Monitors will also assist in parking lot duties for POD parking and direct staff to the 
Staff entrance door for signing in.
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At Exit Review, volunteers will collect patient forms, pens and clipboards.  
Volunteers will direct patients to the waiting area to wait the required time suggested 
after being vaccinated.  Many patients will opt not to wait.
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After POD operations are complete, a “Hot Wash” will be conducted by the POD 
Manager.  POD staff will be asked to list what worked well and what did not.  This 
information will be used to improve POD operations in the future.
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A POD uses Incident Command to manage the POD operations.  A POD Manager 
is in charge of the POD and lead  supervisor personnel.  The lead supervisor in 
each area—forms, video, clinic monitor, supply, triage, medication/vaccine 
administrator, interpreters—will supervise the workers in their area.  Each person is 
expected to report directly to their supervisor for assignment or with any concerns.
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It is important to remember that only the POD Manager is authorized to speak with 
the media.  One unified message is what public health will give to the media.  If 
other, unauthorized personnel, speak to the media the message might not be in 
accordance with public health’s message.  This could cause confusion and, during 
some instances, panic.
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